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TOGETHER,
THROUGH THE SPIRIT Ty
OF TEAMWORK,

TOGETHER, e
PUTTING OUR L 2
DIFFERENCES ASIDE,

TOGETHER,
ACHIEVING EACH
AND EVERY CHALLENGE.
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PTT Group Strategy
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cg a Key Strategic Rules and Reporting Line Multi-level Management
Positions Regulations and Performance Governance Committee
Management
Strategic Alignment (MUST DO) Performance Excellence (SHOULD DO)
Governance Risk and Finance and Accounting Assurance Organization Development and
Compliance i 10. Internal Audit Human Resources Management
6. Finance
1. Corporate Governance and 7. Accounting corporate citizenship 14. Organization Structure
Anti-Fraud and Corruption 8. Tax 11. Corporate Reputation and 15. Human Resource Management
2. Risk Management Social Responsibility 16. Knowledge Management
3. Compliance Core Values .
Val Sustainability Service Center
4. Internal Control 9. Core Values N 17. P t
12. Sustainability Management and - Frocuremen
Planning & Investment Business Continuity Management 18. Research Development and
5. Strategic Planning Protecting Value Tt?c.hnology
19. Digital

13. Quality, Security, Safety,
Health and Environment

20. Insurance

1. Strategic Owner 2. Strategic Director 4. Financial Investor
(PTT 100% Owned) (Majority Owned) (Minority Owned)
2.1 CEO from PTT / 2.2 CEO from Others

Governance
System

'@_ I (PTT Group Way of Conduct Toolkits, ’/¢
Technology . Advisory GRC Helpdesk, Subsidiaries ﬁ Leadership
g Advisory Program)
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TUUnoRAvu (Key Strategic Positions)
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Strategic Owner | Strategic Director | Holding Company | Financial Investor

Board of Directors
@ Chairman
@ Board member

Top Management

@ Head of Company

@ Finance

@ WMarketing/
Commercial/
Operation

@ Planning

@ Human Resource
and Organization
Excellence

@ Other

. Mandatory ‘ Optional

Board of Directors

@ Chairman
(For non-listed
company)

@ Board member

Top Management

@ Head of Company*

@ Finance*

@ WMarketing/
Commercial/
Operation

@ Planning

@ Human Resource
and Organization
Excellence

@ Other

Board of Directors
@ Chairman

(For 100% owned
& majority-owned)
@ Board member

Board of Directors
@ Board member

Top Management

@ Finance

@ WMarketing/
Commercial/
Operation

@ Planning

@ Human Resource

and Organization
Excellence

@ Other

* - In case of JV: Upon shareholder agreement

- In case of business which requires oversight from industry expertise,
nominated positions should be considered on a case by case basis
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1% tier
Subsidiaries
Control

oprt

3 tier...
Subsidiaries
Control
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2" tier
Subsidiaries
Control

Strategic Alignment Strategic Alignment Strategic Alignment

Report WOC Report WOC Report WOC
Performance/ Results Performance/ Results Performance/ Results
Reporting
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5. AM:NSSUN1SIAN1S (Management Committee)
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Deployment | gyner 4. Financial Investor
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| e gnmert | Y S [
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I Performance Excellence _
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wewe: UsEnulffl Operation finthiidfuguauidngnuazuidnludwudng lumiu Holding Company
7134 PTT Group Way of Conduct
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